
Our purpose
There are more than 750,000 people living in the Welsh coalfields, which represents one quarter of the entire population of Wales. Many are facing a continued struggle to secure jobs, start businesses, encourage enterprise and maintain a good standard of living. The truth is that over 30 years on from the major mine closure programme of the mid-eighties, families are still finding it hard. 
 
The Coalfields Regeneration Trust was established in 1999 to respond to the needs of coalfields communities. We are the only organisation dedicated to providing support, along with practical help, for the coalfields and through collaborations and partnerships with stakeholders have become a valued resource and lifeline. 
We work with communities so that things can change for the better, ensuring that our support can have a real and lasting impact, both now and in the future. 
We take a structured approach to the delivery of support to the coalfields communities. Placing specific focus on five key themes which are skills, employment, health and wellbeing, enterprise and building capacity, we work with some of the most deprived communities in Wales to develop a programme of activities to meet their individual and complex needs. 














Skills
We understand that having access to the right training programmes and courses to develop new skills is essential to securing employment. We collaborate with partners who deliver education and training within coalfield communities to give local people the opportunity to progress and fulfil their potential. 
Whether someone wants to work as a teacher or on a building site, as a sports coach or as a nursery nurse, we work with our partners to provide the training needed to turn ambition into reality. In addition, we ensure that communities have the skills they need to manage their day-to-day lives. 
In South Wales coalfields there are just 41 jobs for every 100 people. 31% of working age people living in Welsh Coalfields communities do not have any qualifications compared with 26% across Wales.




















With the support of the Coalfields Regeneration Trust, Blaenau Gwent based social enterprise, Tillery Action For You (TAFY) was able to offer apprenticeship positions across Blaenau Gwent - an area generally characterised by high unemployment and low economic activity.  
Participants were unemployed people all of whom completed a twelve month employment contract and gained  formal qualifications in construction. Whilst the project lasted twelve months, the outcomes lasted significantly longer - by the end of the twelve months 70% of the participants had already progressed into mainstream employment and the other 30% quickly found employment shortly after maintaining their support with TAFY.
Participants, many of whom lived in communities suffering multiple deprivation, were supported into work by tackling many of the barriers that had for so long prevented them from access to the labour market.
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To support people with mental health problems in Welsh coalfields areas, CRT Wales worked alongside South Wales Police, Tai Calon housing association and mental health charity, Growing Space to fund the Family Employment Initiative (FEI) in Cwmaman in Rhondda Cynon Taff and Rassau in Blaenau Gwent. 
The programme offered opportunities for local people to learn new skills, gain qualifications and to volunteer to improve landscapes within the community, which had previously suffered from neglect and anti-social behaviour. 
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REGEN School is building and developing strong & sustainable social businesses.  In partnership with Bridgend CBC we equip leaders with the skills and confidence to develop and grow new enterprises and provide peer and mentor support to individuals who are leading on community asset and service transfers. 
Regen pic here






















Employment
Unemployment with the coalfield communities has had a deep and lasting impact since the major mine closure programme during the mid-eighties. Whilst new opportunities exist, there are still significant numbers of people out of work facing barriers to connect them to the nearest jobs.
Our Coalfields Community Programme awards grants and supports partners organisations to create and sustain jobs within Coalfield communities. This includes working in communities with some of the most vulnerable and marginalised people to address barriers to work including childcare and lack of transport. 
36.5% of adults of working age living in Welsh Coalfields communities are economically inactive compared with 34.2% in Wales.  

















Flexible support and lasting relationships
Trinity Childcare and Family Centre Aberfan is a charitable organisation breathing new life into their community by supporting families and the next generation. Registered by CSSIW for up to 52 children they provide  a range of childcare services which include - Flying Start, the Welsh Government early years programme for families with children under 4 years of age livinig in disadvantage areas of Wales, as well as daycare, wraparound provision and flexible 'mobile Crèche' facilities. With affordable, high qualitychildcare being in limited supply, Trinity offers support to families in an ex mining community characterised by high levels of poverty.
Unique Coalfields Regeneration Trust support
There can be no doubt, with over thirty two years of childcare experience, Aberfan born and bred Manager, Tania Stephens is leading an outstanding provision for families in her community. With an excellent team of childcare practitioners and support staff – many of whom live within the Community they continue to embrace new initiatives and opportunities that will benefit the families, children as well as the Community itself. However, always determined to reach the next level, Tania has developed a long standing relationship with the Trust enabling Trinity to reach new levels. 
Over the past twelve years or so the Trust’s support has included  business planning, marketing, and advice on asset transfers, linked with relocating to their current premises, enabling Trinity to deliver more childcare services to meet ever growing demand..  They have also received investment awards from the Trust at key points in their development, which have enabled them to recruit a Deputy Manager, improve the marketing of their services and improve the energy efficiency at Trinity.
The marketing award improved Trinity’s reach in the community by improving their website and branding as well as producing embroidered polo shirts, which staff proudly wear. The energy improvements have not only made the premises more pleasant, but has made the building more energy efficient saving Trinity energy costs. 
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Health & Wellbeing
At the Coalfields Regeneration Trust we work with partners to implement programmes of activity that provide those living in the communities with the opportunity to get involved with sports initiatives, take part in coaching courses and access world class health facilities. 
As well as sports related programmes, we also encourage involvement with partner schemes which include anything from teaching parents how to cook healthy and nutritious meals on a budget, to providing support for a community kitchen or shop that will provide good quality food for those living in the most deprived areas. 
A healthy community is a strong community and we know that with the right resources we can make a lasting difference to the lives of those living within the coalfields. 
26% of people living in Welsh Coalfields communities have a limiting long-term illness compared with 23% across Wales. 















GAME ON WALES
Game On Wales is the award winning programme delivered by the Coalfields Regeneration Trust. We’ve helped people in target communities gain new skills, achieve qualifications, find work and become more active. At our heart – we make lives better in coalfields communities through sport. 
Our work covers
Sports Academy:
We re-engage learners and provide them with the skills, qualifications and experience to enter employment, enterprise activity or further learning. 
Sport Leaders:
Sport leaders is a nationally recognized qualification that equips people with leadership skills for life. We are a quality assured Sports Leaders UK qualification centre
Game On Gear Grant
A micro grant scheme that sims to increase sports participation, available to grassroots sports clubs. 
For Women & Girls
We encourage girls to make the leap from ‘Turn up and play’ activities to registering with a club. 
Home Internationals
An annual showcase that brings together teams from our sister programmes in England, Scotland and Wales. 
For kids that ‘love football’
Our street leagues and regular tournaments are free sessions delivered in the community, for players of all abilities. 
For ‘Lifelong Football’
Walking football sessions in the community for those aged 50+.  



Walking football
Barrie Griffiths, 76, retired former Heavy Goods Driver from Pontypridd has been taking part in walking football for two months and is already recognising the health benefits including the benefits of having to make quick decisions to keep himself mentally sharp.
Barrie described ‘For the past twenty seven years I have been keeping fit by playing golf at quite a challenging local course, but at my age I am looking for away to keep fit when the weather is wet and cold. When I saw it advertised I knew I had to get involved, and they are a great bunch of lads. When I was driving for a living I was over sixteen and a half stone, since getting fit I am now under thirteen and feel a lot better.’
	Every £1 we invested into the Game On Street League in Pontypridd, over £14 was generated in social value to the community. 
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Enterprise and capacity building
We have supported a number of successful social enterprises over the last 19 years and have seen first-hand the fantastic work that these organisations can deliver.
Whether it is an individual with an idea that they want to make happen or an organisation that already exists but would like to take their social enterprise to the next level, we are here to offer the guidance and support that is required. 
Social enterprise can have a massive impact on the local area; if it is a cafe that will provide jobs for those with learning difficulties or a carpet shop that will upcycle reclaimed carpet tiles, there is no limit to the positive impact that these ventures can have. 
	The largest employment sectors in Welsh coalfields communities is retail, health and social care and manufacturing. Higher managerial & professional occupations and lower managerial & professional occupations make up 1.5% and 5.4% of employment compared with 1.9% and 7.6% in Wales.





















Supporting social enterprise
[image: ]The Cynon Valley Museum Trust re-opened the Cynon Valley Museum in 2014 after public sector cuts threatened its future.  To enable this Coalfields Regeneration Trust (CRT) provided intensive development support in the formation of a steering group, in creating a business plan and in assisting the board of trustees with volunteer management. 
The museum trust also successfully secured a CRT investment award, which financed marketing support and digital access, including WI-Fi access and computer equipment. 
The installation of the Wi-Fi opened the museum up to new groups including adult literacy groups, the Cynon Valley History Society and the Women’s Institute. One organisation that really benefited from the museum’s Wi-Fi was a mental health charity, Hafal, which was able to hold an art therapy session for around forty participants, many of whom may never have considered visiting the museum. 













Asset Transfer
The current climate of austerity measures and continued funding cuts has led to a marked and sustained increase in the demand for support as a result of groups coming together to protect community services through asset transfer. 
A number of key community services have found that they are at risk including museums, libraries, leisure facilities and community centres. Local people have responded positively, coming together to create new innovative community ownership models to sustain activities and protect assets. 
The Coalfields Regeneration Trust is currently working with communities in Rhondda Cynon Taff, Bridgend, Merthyr Tydfil and Blaenau Gwent as it has become increasingly evident that the mix of funding and development support from the organisation has shown to be one of the most effective and efficient ways to progress asset transfer. 
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Improving energy efficiency and sustainability at Ebbw Vale Cricket Club
[image: ]The clubs business model allows them to reinvest any profits in to developing the game of cricket locally and ensuring facilities are affordable for all including age ranges right from under nine’s, ladies teams and first and second teams. Based on a programme established in Australia, the club are also piloting the ‘All Stars’ programme which looks to raise the profile of the game to children aged five to eight.
More than just grant funding 
The Trust’s Development Officers refereed the club to Renew Wales to investigate energy sustainability for the club through advice, training and monitoring. The Trust support and advice was also provided in improving the club’s governance and financial information and with links to key partners, guidance was provided after the asset transfer process to ensure its long term sustainability. 
The club believes that the catalyst to the high standard of facilities at the club was kick started by a CRT grant to go towards a boiler, which opened up the centre to the wider community and made it more appealing for all. The centre has opened its doors to archery sessions with Coleg Gwent, keep fit sessions, after school activities and older person’s groups. Nick explained that the new thermostat also allows the club to be more sustainable with its energy use and heating costs. However, most importantly of all, the acquisition of the grant and continued support paved the way for further grant funding including an English Cricket Board (ECB) grant which paid for improved lighting, specialist flooring and cricket net tension.








Our achievements
Since 2014 our Coalfields Community Grants Scheme in Wales has….
Supported almost 2,000 people into skills development
69 people supported into work
79 community facilities improved
Almost 5,500 people have participated in a healthy lifestyle activity
553 people gained accredited qualifications  
We supported the provision of 250 new childcare places 
We’ve supported 110 social enterprises
Awarded just short of £1m in grants
Over 2017/18 for every £1 we invested, an additional 90p was funded into community projects
















The Future
Former Welsh mining communities, which make up over 25% of the Welsh population, continue to face some of the most challenging economic and social problems in Wales, the UK and Europe.
Our track record of delivery is impressive demonstrated by the use of limited resources to maximum effect and impact, evidenced by the continuous funding support from the Welsh Government and a range of partners. 
Our future programme will address the highest priority areas, accentuated by the last recession by offering grants and development support in partnership with the Welsh Government, local authorities, social housing and the health service.
Particular focus will be placed on asset transfer and development to support communities to take ownership of buildings and services under threat of closure. In addition we will focus on job creation, apprenticeship training and up skilling in low paid employment. 
High priority will also be given to improving health, with specific programmes addressing mental health and wellbeing and engaging with young people in healthy lifestyle projects such as Game On. We are committed to continuing to build the capacity of coalfield communities to take a lead role in shaping the future for generations to come. 















Get in touch
Part Unit 3 – Maritime Office
Woodland Terrace
Maes-y-coed
Pontypridd, CF37 1DZ
Tel/ Ffon: 01443 404455
Email/ Ebost wales@coalfields-regen.org.uk
Twitter: @CRTWales
Facebook: CRTWales
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